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FELLOWSHIP REFORMED CHURCH 

HOLLAND, MICHIGAN 

MINISTER OF PREACHING AND CONGREGATIONAL LEADERSHIP 

 

MISSION: The Minister of Preaching and Congregational Leadership will provide leadership, strategic vision, and 

personal commitment to the execution of the church’s mission.  The Minister of Preaching and Congregational 

Leadership is to provide missional leadership to the staff, the Ministry Leadership Council, the full Consistory, and 

the congregation by facilitating the discernment, communication, and implementation of God’s mission and vision 

for Fellowship Church. 

 

EXPECTATIONS: 

 

1. Be fully committed to Christ as Savior and Lord and exhibit a call to congregational ministry. 

2. Embrace a missional and team-based approach to ministry and join the Staff Leadership Team in living out 

the Staff Covenant 

3. Assume responsibility for one’s growth and development with the full cooperation and support of the 

Human Resource Team and congregation.  This growth should focus on: 

a. Spiritual growth – nurturing a life of Christian practices and growing into the image of Christ. 

b. Personal growth – attending training events and seminars necessary for growth in ministry in 

general and the responsibilities of this position in particular. 

 

ACCOUNTABILITY: 

 

1. The Minister of Preaching and Congregational Leadership is a member of the Holland Classis and called by 

that body. 

2. For the day-to-day operations of Fellowship Church, this position is accountable to the Consistory through 

the Ministry Leadership Council.  The President of the Congregation and one member of the Human 

Resource Team will complete the annual performance evaluation for this individual. 

3. This position directly supervises the senior staff (including ordained pastors) but is ultimately responsible 

for the staffing and job performance of all staff members. 

 

AREAS OF MINISTRY RESPONSIBILITY: 

 

1. Preach the Word of God regularly and passionately, engaging people at all levels of spiritual maturity and 

delivering a message consistent with the Mission, Vision, and Values of Fellowship Church. 

2. Provide a strong vision for the church, discerning collaboratively with the congregation, staff and 

consistory, as we look to God’s future together. 

a. Lead Fellowship to be a vibrant and growing church for future generations cultivating conditions 

in which God can produce spiritual and congregational growth and financial generosity. 

3. Help create and sustain a culture in which all members of the staff and the congregation are empowered 

to use their gifts effectively. 

a. Together with Staff Leadership Team and MLC, identify gifts and provide mentorship, coaching, 

and empowerment so the gifts of staff and congregational members are discovered and used to 

their fullest. 

4. In collaboration with the Worship Planning Team, plan and provide leadership for worship services. 
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a. Work in partnership with the Worship Planning Team for varied, coordinated, cohesive worship 

experiences 

b. Coordinate the preaching schedule. 

5. In partnership with the staff and consistory, discern and implement a vision for Christian witness 

(evangelism and social justice) that helps Fellowship continue to be dedicated to orienting individual and 

communal lives around God’s mission in the world. 

a. Equip and empower people to live missional lifestyles consistent with Scripture and Fellowship’s 

mission, vision, and values. 

b. Discover and implement specific approaches to missional living as a congregation. 

c. Life up the value of evangelism in the congregations and provide leadership for ways to train, 

equip, and empower God’s people to be Christ’s witnesses. 

d. Commit to mission locally and globally, sharing the Good News with all people in our community 

and in our world. 

6. Create and sustain a culture that nurtures leaders who serve both within the congregation and outside 

the congregation in the world. 

a. Work with staff to put an emphasis on identifying, developing, and empowering leaders in all 

aspects of the church’s life and mission. 

b. Think and act strategically about ensuring leadership development. 

7. Serve as President of Consistory and preside at Ministry Leadership Council. 

a. Lead the Ministry Leadership Council and shape its agenda. 

b. Serve as a resource to the President of the Congregation for full Consistory meetings and 

congregational meetings. 

8. Lead the church in growing and nurturing faith education for all age groups. 

9. In collaboration with the Minister of Operations and Ministry Implementation, oversee the financial 

wellbeing of the congregation. 

Other Responsibilities: 

1. Serve in pastoral care and counseling ministries in conjunction with other staff as needs arise. 

2. Help coordinate Fellowship’s Teaching Church Ministry, serving as a mentor. 

3. Preside at funerals and marriages and other events in the life of the congregation. 

4. Other pastoral duties as requested or needed. 

QUALIFICATIONS: 

• Ordained in, or qualified to be installed as a Pastor in, The Reformed Church in America and 

wholeheartedly affirming of the doctrinal standards of the RCA.  Masters of Divinity is assumed. 

• Possess an understanding of and/or willingness to learn about current initiatives and practices such as 

Ridder Leadership, Colossian Forum, Missional Communities, Kid’s Hope/Hand to Hand Ministries. 

ADDITIONAL INFORMATION: Since the church partners and ministers with local organizations, frequent travel 

around Holland and the greater west Michigan area is typical. 

• Salary is commensurate with experience and with guidelines provided by the Classis of Holland. 

• This position requires a fluid schedule with well-balanced work/home coordination.  Evening events 

require atypical hours. 

 


