
You’re Invited You’re Invited 
as we celebrate a new model of shared leadership 

Sunday, December
Blended Together Worship 

at 8:30 &10:00am 

followed by  

 Table to Table Brunch   

Congregational Meeting 

at 11:30am 

2 

Ross Dieleman  

candidate for Pastor of Congregational Formation 
 

I was born in Indiana and raised in the Christian 

Reformed Church, moving to Grand Rapids, MI at 

age 4. I am a graduate of Grand Rapids Christian 

High School, Hope College, and Western 

Theological Seminary. I currently serve as Pastor 

of Discipleship at Christ Memorial Reformed 

Church in Holland. My passion for ministry 

centers in the desire for myself and others to become ones who love God, love God’s Word, 

love God’s people, and love God’s world. Friends describe me as collaborative, encouraging 

and gracious…or truthfully, as an old man in a young(er) man’s body.  

As a freshman at Hope, I wandered into the first Sunday night “Gathering” worship service a 

bit too late to find a seat, and someone told me to scooch in next to a nice girl named 

Rachel. The rest is history. Rachel is a PK (preacher’s kid)…and grew up with three brothers. 

Besides being wife and mother, she spends her days as a special education teacher at 

Macatawa Bay Middle School. Together we have two sons. Jabin is 10 years old and will be 

11 this Christmas season. He loves watching & playing sports and is currently a 5th grader at 

Woodbridge Elementary. It doesn’t take long to get to know Davi, or to love him. Davi is 8 

years old, born in Albania and adopted at age 2 through Bethany Christian Services…and if 

he tells you his name is “Blake,” just go with it :). 

More interesting facts about me: 

 I am left handed (and right footed), and have never broken a bone 

 I am a car guy and a coffee snob (my coffee maker was handmade in the Netherlands!) 

 I love pizza, sports, and family… maybe actually in a better order than that :) 

 Food I do not like: Mushrooms 

 Supremely odd pet peeve: when people say "I could care less" but they mean "I 

couldn't care less" 
 

Ross has experience working in a large church setting for 14 years. Though he is currently a 

pastor of discipleship, Ross also has experience as a director of youth, young adults, and 

families. He has a passion for helping people of all ages to grow in their relationship with 

Christ and one another. In all of our interactions with Ross we have seen him have a spirit 

of humility, curiosity, and joy. 

Please take time to meet Ross and his family and say hello! 

& 



Pastor of 

Congregational 

Engagement 
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Congregational 

Life 

Pastor of 

Congregational 

Formation 

BELONG GROW SERVE 

 Worship: Create a culture engaging all people in worship 

and praise to God that is consistent with the mission, vision 

and values of Fellowship. Develop systems to support this. 

 Community life: Create a culture where people of all 

ages experience a sense of belonging. 

 Congregational care: Provide support, resources 

and direction for staff and ministry teams who give pastoral 

care to congregational members. 

 CLC: Provide leadership for the entire CLC. Care for the 

spiritual and physical health of the congregation in conjunction 

with CLC Elders and the Pastor of Congregational Engagement. 

Rev. Lindsay Small Rev. Ross Dieleman Rev. Nate Schipper 

 Discipleship: Create a culture where people of all ages 

are invited to grow as faithful followers of Christ. Develop 

systems to support these ministries. 

 Vision: Create a culture in which a vision of God’s 

emerging future for Fellowship is collaboratively discerned 

and creatively implemented.  

 Teaching church: Provide support, resources and 

direction for the Teaching Church program. 

 MLC: Serve as pastoral liaison with the MLC, shaping its 

agenda and serving as a resource for the President of the 

Congregation.  

 Missional engagement: Create a culture where 

people of all ages are called to witness and engage 

missionally to serve God and others. Develop systems to 

support these ministries. 

 Stewardship: Create a culture of faithful stewardship 

and generosity in the congregation. 

 Staff leadership: Help create and sustain an office 

environment in which all members of the Staff can use their 

gifts effectively, make unique contributions, and advance the 

mission and vision of Fellowship. 

 CLC Deacons: Serve as coordinator of CLC Deacons. 

Collaboratively Led: 

 Preach the Word of God when assigned and help lead liturgy. 

 Provide pastoral care and counseling. Preside at funerals, weddings, and congregational events. 

 Nurture development of leaders. 

 Supervise staff as assigned. 

 Support Fellowship’s mission and vision through participation in the ongoing life of Fellowship. 

 All will have input at MLC and CLC. 
 

FAQs 

Q: How will leadership be structured & how will decisions be made? 

A: Fellowship continues to be led by the consistory and the President of the Congregation. The 

pastoral leadership team operates under their authority. Each pastor will be accountable for 

specific responsibilities. When concerns arise, the team will address them collectively, and the 

pastor with that responsibility will have the strongest voice. We are also seeking outside 

leadership coaches to support the team over the first year. 

 

Q: How did we develop this model of leadership for Fellowship? 

A: In many ways, this is how our pastors have worked together even though it was not the official 

organizational model. Over the past 16 months we have seen Pastors Lindsay and Nate flourish in 

their roles. At the same time, our pastor search team identified a candidate that was interested in 

a team-based approach to ministry. Our leaders spent many hours listening to one another and 

the congregation about this approach and reached consensus around this idea. As the three 

pastors met, we identified that they each have complementary strengths. 

Q: When will we implement this collaborative model? 

A: We have in effect been using this model over the past 16 months. If approved, Ross would start in 

early January, and the pastors will begin with their assigned responsibilities at that time. 
 

Information Sessions: November 25 in N1 after each service 

If you have more questions, please come to a session on November 25, or contact Barb Eriks at 

barbaraeriks@gmail.com 


