
Guidelines for Consistory Members 
(From Dan Griswold, Pastor of Trinity Reformed, Rochester, January 2011) 

 

Values 

Membership on the consistory is an important responsibility. As officers of the church, each of you has been ordained to 

your work. There is holy significance in what you do as deacons and elders. God is at work in and among you. 

I believe that a well-functioning consistory operates according to certain values. These values are extremely important to 

me. I urge you to strive to lift up these values in your role as an officer of this congregation: 

Love: We work together with love for God, our congregation, and each other. This is to be a primary motivation. 

“Faith, hope, and love abide, these three; but the greatest of these is love” (1 Corinthians 13:13). 

Humility: As forgiven sinners, we acknowledge that we are not perfect, nor are we all-knowing. We seek to make 

decisions based on sound information, and we are willing to change course if we are shown to be in error. 

Accountability: We are each answerable to God, as well as to each other, in the work we do. We strive for efficient 

and effective communication of our work. 

Equality: We work together as equals. No member is greater than another, and neither board is superior to the 

other. Every member has a place at the table and every voice must be heard. 

Interdependence: We rely on each other. When one member does well, we all do well; when one stumbles, we all 

stumble. No one should be expected to carry an unequal burden. All are expected to ask for help when needed. We 

give and receive mutual support. 

Respect: We take each other seriously enough to listen with care, and even to disagree in love. We are respectful of 

each other’s time by keeping our discussions focused on the truly relevant issues. 

Industriousness: We understand that the work of the consistory is not merely to advise the pastor and to make 

decisions on behalf of the congregation. Our primary purpose is to engage in active ministry. We have been given 

the responsibility to care for our members, and we embrace that responsibility with eagerness and joy. As a result, 

we are each on the lookout for opportunities to serve that match our own unique gifts and passions. 

Expectations 

I ask you to covenant with each other to strive to adhere to the following expectations: 

Attendance and punctuality: Make every reasonable effort to be at each meeting on time, and inform the pastor 

ahead of time when you are not able to attend or will be late. The same goes for attendance at meetings of the 

boards of elders and deacons (the chair of deacons should be notified if you will miss a deacons’ meeting). 

Preparation: Come to meetings having read the agenda, minutes from the previous meeting, finance committee 

report, and any other supporting documents distributed in advance; also, to come ready to report on items for which 

you have accepted responsibility. 

Participation: Listen actively and speak constructively; volunteer for items that need action between meetings. 



Oversight and Care 

There are two main areas of responsibility for the consistory: 1) the members and adherents of the congregation, and 2) 

the various committees and ministry groups. Each consistory member should be attentive to the members and adherents 

of the congregation, and the elders will have more direct responsibility for certain members and adherents. Most 

consistory members will serve as a liaison to one or more of the various committees and groups. 

Individuals: The first area of responsibility is care for the members and adherents of the congregation. Elders and 

deacons each have a responsibility to care for members and adherents, in different ways. The elders seek to care for 

them by means of “parish groups,” and each elder is attentive to those individuals within his or her parish group, 

sharing those concerns with the board of elders. The deacons are also attentive to the material and physical 

struggles of individuals within the congregation, and will bring such concerns to the attention of the board of 

deacons. 

Committees: The second area of responsibility is oversight of the committees and ministry groups. The committees 

are always accountable to the consistory, and the consistory must exercise oversight and nurture of their committees. 

The members of the consistory are elected by the members of the congregation to represent them in exercising care 

and supervision over Trinity Reformed Church’s ministry, the spiritual nurture of its members, and the maintenance 

of its property and assets. Consistory members retain these responsibilities, even when they delegate certain tasks to 

others. We have committees so that the work of this church may be accomplished as effectively as possible. 

However, the committees must always be mindful that they are accountable to the consistory, and the members of 

the Consistory must remember the care they are to exercise for their committees 

Tasks 

Each month, you will have certain things that you will need to do. The following provides a brief sketch of these tasks: 

 Pray for God’s guidance in your labors, for the health of the church, and the spiritual direction of the 

congregation. 

 Attend meetings of the consistory, your board, and the committee or ministry group to which you are assigned. 

 Prepare for these meetings by reading over minutes and agendas. 

 Make phone calls, write letters or emails, make visits, attend functions, etc., as you may have agreed at prior 

meetings. 

 


